
1.,Se-w'en1:h Canadian Masonry Symposium 
~lVL"!1""''''';'' University 
IIIHamilton, Ontario June 4-7, 1995 

ACCOUNTABILITY - THE PRICE YOU PAY FOR QUALITY WORK 

Howard L. Dmz, AlAI 

INTRODUCTION 

Quality dynamics starts with knowi1lg (1) what you want to build; (2) how to obtain materials; 
and (3) how to construct as intended. This can be achieved by foilowi1lg simple steps and 
focusing attention on the details related to the appropriate products and systems involved in each 
project. By specifying the design attributes required, you control the products or systems 
selected. After years of experience in the construction industry, I ani convinced that quality 
results during construction are controlled by testing and inspection, especially ofworkrnanship. 
To achieve quality during construction, testing and inspection of the work in a timely manner 

provides accountability - the price you pay for quality work. 

REFLECTIONS 

In our ArchltecturallEngineering practice at Smith, Hinchman & Grylls (SH&G), Quality 
Assurance is annotated in the contract documents, and the Quality Control Program is performed 
during construction. Quality of appearance and performance of the work is paramount for a 
successful project. Good documentation and coordination of the contract drawings and 
specifications provide good communication between team players and help tie together the work. 
The contract documents should address all the requisite topics. The Quality Assurance program 
describes individual responsibilities and communication needs; the wall designs and materials; 
inspection requirements; testing and evaluation of the test data; response to non-conforming 
conditions; and what records should be required. Quality Control is defined as the process 
during construction wherein these tasks are implemented and made accountable. 
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